
 

 

 

 

 

 Horseheads Core Team Strategy Session #8 
 

Team: Core Team Minutes Taker: Judy Christiansen 
Date: October 20th, 2009 Facilitator: Penny Ciaburri  
Time: 5:00 -7:30 p.m. Location: Multi-Media Center 

 
Note: For decision-making, we will need a quorum (51%) of our Core Team present. 

 
Please sign in and pick up any materials. 

We will take a 5 – 7 minute break mid-way through. 
 
 
 

Item Who Time Discussion/Notes 
1.  Welcome Back/Updates 
o Agenda Review 
o Community Commentary (As required.) 
o Kudos Horseheads! (We will share the news about 

Horseheads as a featured district at the New York State 
School Board Conference in NYC.) 

Penny 5 min 

 
 

2. Task Force Report Out/ Decision: Strategic 
Intent Targets… Continued 

We will continue our decision-making on the targets of the 
Strategic Intents. Please review the WIP. (Website and previously 
provided.) Our Professional Development/Culture and Student 
Achievement Task Forces will report, followed by a revisit of 
Financial Planning. 

Task Force 
Facilitators 

1 hr 
30 min 

 

3. Parameters WIP 
We will identify to include in our Plan. 
 
Pre-Work: Review Parameters, PLC Workbook p. 27 – 28. 

All 15 min 

 

4. Moving Forward… Implementation Model 
We will discuss implementation plans going forward and seek 
Core Team input on the model and format. 

All 25 min 

 

5. Closure: 
o Action Items/Assignments 
o Last Meeting: November 10th Penny 5 min 
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